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Vision
To be a dynamic community force in
bringing self-reliance, dignity and wellbeing
to people’s lives.

Purpose

Our Team
We believe our team of workers differentiate us from other organisations within the
service industry. 2020 has seen them go to greater heights and proven GCAIS to be a
sustainable and progressive organisation.

Management Committee
President

Secretary

Kaye Herald

Wendy Ducasse

Members
Bernadette McBarron
David Moorcroft
Peter Meintanis

To achieve Inclusiveness, Independence
and Participation.

Retiring Committee Members

Mission
At Gymea Community Aid & Information
Service (GCAIS), we are uniquely positioned
to build the aspirations of individuals and
families to achieve inclusiveness, independence
and participation in the community while
recognising diversity and desire for well-being.
Our longstanding presence in Sutherland Shire
draws on both staff and volunteers to provide
information and associated support services to
the general community, our ageing members
and people from culturally diverse backgrounds.
Through social groups, planned programs
and activities, we strengthen and promote
individual’s self-determination, enriching the
broader community.
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President

Vice President

Treasurer

Marcio Salgado

Lisa Conyers

Peter Malhotra

General Manager

Community Connections
Manager

Settlement and Multicultural
Services Manager

Joanne Cracknell

Rita Napolitano

Jenny Grey

Staff

Workers
Katrina Vavdinos

Marie-Louise Mitchell

Jade Sant

Mona Chui

Cathy Chen

Wendy Richardson

Rita Vandenbergh

Kalpna Patel

Shaye Gundry

Rowena Condon

Suzanne Thomas

Stephanie Clough

Megan Baratta

Danielle Purcell

Elise Mather

Christine Valentine

Safwan Aldod

Jenny Koutsonicolis
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I’m sure you will be impressed with the work being done by the younger members of
our diverse Community.

President &
Treasurer’s Report
With 2020 providing unprecedented challenges for all Australians and indeed around
the globe, I would like to congratulate all GCAIS staff, volunteers and students for their
magnificent response to ensure continuity of our services in a safe and compliant
manner, wherever possible, to our community members. Our primary services provided
through Community Connections and Settlement and Multicultural Services continue.
This year has been a year of challenge,
change and growth. During this year
Marcio Salgado our past President for
3 years, and Lisa Conyers, past VicePresident for 5 years resigned. I would
formally thank them both for their service
and contribution to our organisation.
Accordingly, we recently welcomed 3
new Management Committee members,
and I have pleasure introducing: David
Moorcroft, Bernadette McBarron (Bernie)
and Peter Meintanis. Along with Wendy
Ducasse your Management Committee
bring a wealth of diverse talent to
contribute to the future strategic direction
that will further enhance our ability to
implement the growth strategies set for
the next few years.
Generally we hold a strategic planning
meeting over a given weekend every 2
years. The most recent was held earlier
this year and the resulting updated plan
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is available on our website. Over the past
few years, we have implemented many
new service initiatives. These services
include but are not limited to the walking
groups, the community singers, the active
and social seniors exercise program,
youth forums, the day trip programme
and the pet owners’ network. Despite the
COVID restrictions, these programmes
have in fact increased their offering. The
pet owners’ network, even with COVID,
have not missed a beat, the day trip
programme has adapted by doubling the
trips and are proving so popular they are
booked until the end of 2020.
The youth forum has now increased to
include the new programme “Changing
the Narrative”. This is a competition for
12 - 25 year olds, based on the creation
and submission of a short film. I urge
everyone to visit their website at www.
ctnfestival.com/.

Our Active & Social Senior Exercise initiative has been so well received, we are now
implementing 2 new cohorts, and the success of our pilot group has resulted in those
members now being offered options to sustain their current programmes.
As we move forward, you will also see growth in our new service, in home domestic
assistance and increased offerings in the transport and individual social support.
With all this activity, from the Treasurer’s perspective our financials have grown by
50%. This was greatly assisted by the Government support received for the Domestic
Assistance service as mentioned previously. In the words of our Auditor, “GCAIS is in a
solid financial situation”. The Audit report is included in this AGM document but more
details are available for those interested on the GCAIS website.
Of course, all this is pulled together by our hardworking staff, led by Joanne Cracknell,
Jenny Grey and Rita Napolitano, and our increasing staff members, new and long
serving, who provide the glue in our organisation.
Finally, I would be remiss if I didn’t sincerely thank all our wonderful, committed
volunteers who give so freely of their time and talents. I look forward to working with
you all as we move forward in the future.
Kaye Herald
President

Our Strategic Themes
People and Culture

Client Focus

Infrastructure

New Programs
and Services

Funding and Growth
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General
Manager’s Report
Our purpose statement of Celebrating Inclusiveness, Independence and
Participation took many twists and turns as we approached the 2nd half of
the 2020 financial year. One minute we were “gloating” about the success and
participation rates of our Senior’s Active and Social exercise program, another
client “sell-out” 2019 Christmas Function; the numbers of those who achieved
their P1 license and found employment through our DriveTime program, not to
mention those who had learned critical water safety skills, when the STOP sign
came up, commonly known as COVID-19.

Who would have predicted such a
disruption to our organisation, let
alone the world? So it is with pride and
amazement that I look at what was
achieved despite these challenges. We
still managed to implement our new
Domestic Assistance service which
included hiring new coordinators
and staff, establishing the systems
and processes and working with
MYAGEDCARE to find clients requiring the
services. I am proud to say that we are
already over 70% past our target of clients
and number of services we are funded for.
We broadened our support for shopping
assistance and individual social support
and were able to continue existing
critical services such as the Pet Owner’s
Network, Community Singers and Youth
projects to name just a few.

Prior to lockdown, the Management
Committee and Managers spent time in
reviewing and adjusting our Strategic Plan
and agreeing on our direction for 2020
to 2022. Details can be found at https://
gymeacommunityaid.org.au/wp-content/
uploads/2020/05/GCAIS-strategic-planexternal-version-2020-2022.pdf
Despite the challenges, we move forward
and continue to look for innovative ways
to deliver to the community needs whilst
remaining COVID Safe. Please join us on
our journey!!!!
Joanne Cracknell
General Manager

It tested our systems, our ability to work
from anywhere and the relationships that
exist within our operating structure. Much
learning comes from challenges and in this
case, catastrophes and I believe we have
come through a stronger, more innovative
and dependable business. I’d like to
thank our staff, volunteers, students and
clients who worked with us to help find a
pathway through to becoming “unlocked”
and returning to full capacity. I’d also like
to thank several of our suppliers such as
BOOST I.T for our I.T needs and METCOM
who supported a change in phone
systems which helped enormously.
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Community Connections
This financial year has been both successful and challenging and has allowed all staff
to become innovative in the different ways we can deliver services to clients.
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Community Connections was successful
in their application for funds through the
Commonwealth Home Support Program
Innovative Funding in October 2019. The
application was for funds to implement
a program to increase the activity levels
of older people. The funding amount
of $92, 288 was received to deliver the
‘Over 65 Active and Social’ program for
one year which involves participants
being assessed by an accredited exercise
physiologist to tailor exercise programs
and improve their activity levels. The
program was launched at the end of
January 2020 and the positive feedback
received from all participants has been
overwhelming. This is due to the excellent
coordination and support provided to the
participants by the Project Coordinators as
well as the support provided by our partner
organisation Peak Health in Gymea. This
funding has now been extended to June
30, 2022 with this program included in
our regular offering to clients through the
CHSP service.
In December 2019 Community Connections
were also advised that the application
submitted for $660,400 in CHSP growth
funding was successful. The application
included $390,000 to deliver Domestic
Assistance Services within Sutherland
Shire. The allocation of the growth funding
was to change the service delivery model to
incorporate the hiring of Support Workers
and deliver services to clients. As well as the
Domestic Assistance program, increased
funding was received for Individual Social
Support and Transport Services.
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The allocation of this funding was
welcomed by all as it increased the
Community Connections Portfolio to
over 1 million and by being financially
able to employ Support Workers it
increased our sustainability for the
future. The ability to deliver the new
Domestic Assistance Program increased
our business footprint within Sutherland
Shire as the service is in high demand.
The impact of the COVID-19 pandemic
was challenging to both staff and clients,
particularly the clients who regularly
attended the weekly Social Support
Group Activities. All group activities
were suspended at the end of March
2020 in accordance with Department of
Health directions. The Social Support
Individual services such as accompanied
and unaccompanied shopping were
increased as well as Telehealth services
to check on the well being of clients.
Community Connections also worked in
partnership with Activus and Sutherland
Shire Council to offer shopping support
to older isolated people residing in the
Shire during the lock down period. All
staff were required to work from home
and staying in touch involved Microsoft
Team Meetings and catch ups via Zoom.
Team Leaders were required to develop
innovative ways to engage clients to
reduce social isolation during the lock
down period. This involved the use of
technology and worked well for clients
who had access to a computer or iPad.
The Wednesday Group clients had gettogethers via Zoom as well as Zoom
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Trivia sessions. The Zumba Team Leader
organised for the Zumba instructor to
conduct sessions via zoom which was
popular as clients could exercise in their
living rooms.
The implementation of the new Domestic
Assistance program was required during
the lockdown but was achieved adhering
to social distancing rules, increased
infection control using hand and room
sanitisers. Two part time coordinators
were hired to implement the program
and expand the Social Support Individual
and Transport programs. To date, 6
support workers have been hired and 106
clients have been assessed to receive
services fortnightly.

COVID-19 safe working guidelines. As part of our response to the COVID-19 pandemic
a COVID safe plan was implemented which included measures to be put in place to
safely return to work and conduct client activities. This will be the new normal until it
is deemed safe to return to life as we knew it before COVID.
Rita Napolitano
Community Connections Operations Manager

Even though the ability to conduct Social
Support Group Activities was severely
affected by the COVID-19 pandemic
the Community Connections Team was
able to exceed their annual contractual
outputs by delivering 11,573 ( contract
9,786) hours of service. This was due to
the high number of hours delivered in the
first six months of the financial year. The
Social Support Individual Program also
met its annual contractual outputs by
delivering 5,756 (contract 4,293) hours of
service. The Transport outputs delivered
are below contract due to some group
activities not requiring transport and the
suspension of the group activities.
The Community Connections Team
look forward to another challenging and
productive year as we navigate delivering
services to clients whilst adhering to
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Settlement &
Multicultural Services
As a consortium member of the NSW Settlement Partnership (NSP) of Settlement
Services International (SSI), GCAIS has continued to deliver effective and innovative
services to newly arrived migrants and humanitarian entrants in Sutherland Shire.
The NSP provides an opportunity for us to work collaboratively with other consortium
members to address the aims and objectives of the Settlement Engagement &
Transition Support Program (SETS) and expand the settlement community of practice.
GCAIS provided settlement services to
184 clients to achieve the SETS policy
objectives of:
• Equip and empower eligible clients
and communities to address their
identified settlement needs in order to
improve social participation, economic
well-being, independence, personal
well-being through provision of intake
& casework services, youth services,
settlement support groups, homework
tutoring, English conversation &
citizenship classes, immigration
advice as well as employment, health
& wellbeing and leadership skills
workshops and the provision of
volunteering opportunities.
• Engage with services and agencies
to build partnerships and referral
channels that assist clients to engage
and remain on pathways to achieve
long-term outcomes of self-reliance
and equitable participation in Australian

14 gymeacommunityaid.org.au

society. Activities include- Sutherland
Shire Refugee Connections, Working
Together Forum, St George & Sutherland
Employment English Action Network,
Sutherland Shire Multicultural Network
and Feeding Language Program.
In addition to our core settlement services
funding we have been successful in
attracting additional funding to support
the follow initiatives:

Drivetime
This program continued with extended funding from NRMA to deliver the program in
Wollongong and Fairfield, assisting 41 people from refugee backgrounds to achieve
their NSW driving license. The Gymea based Drivetime program with support from
Tradies, this year has supported 10 people from migrant backgrounds and 4 young
people from the Kirinari Youth Hostel achieve their driving license. In addition, GCAIS
provided consultancy support to Advance
Diversity Services to establish a driving program
in the St George area and GCAIS will provide
similar support to Illawarra Multicultural Services
for their driving program. DriveTime is a holistic
program providing English language support,
driving tuition and mentoring assistance with
access to licensing fees and employment
support. We delivered a presentation on
Drivetime at the 2019 FECCA conference
in Hobart. A successful partnership model
involving community, business and government,
DriveTime has enabled over 200 people to
achieve their NSW Driving licence.
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Youth Projects

Gymea Community Garden

With a focus on youth led and youth
driven community projects our youth
programs have been developing a
strong team of youth leaders , building
confidence, skills and social networks
and providing young people a platform
to share their concerns, develop new
knowledge and advocate for change.

Our community garden has flourished this
year behind the Gymea Community Hall.
Funding support from Sutherland Shire
Council Community Grants has enabled
the garden to grow with additional raised
beds, water tank and seating. A focal
point for the local area with the growing
and sharing of produce and creating new
social connections especially, during the
current climate of social distancing and
social isolation. Volunteers and community
members meet weekly to organise and
work in the garden.

Focusing on developing youth leaders,
the CommUNity Project, Changing the
Narrative, and Young People’s Business
has brought over 300 young people
together across Sutherland and St George
through school forums, film making
and leadership workshops, cultural
competency training and intra school
awareness raising events. Young people
event managed a Youth Showcase in
December 2019 and are creating a Youth
Film Festival for 2020 and involved in
country cultural learnings. In recognition
of her advocacy work, youth leader, Luiza
Knijnik received the Multicultural NSW
2020 Youth Medal.
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Sutherland Shire Water
Safety Challenge
Water safety has been a focus during
this period with the delivery of three
swimming programs and water safety
workshops to new migrants enrolled
in English classes at Loftus TAFE. This
program is delivered in partnership
with NSW TAFE and Sutherland Shire
Council. As a member of the South
East Sydney Multicultural Water Safety
Committee, we advocate for increased
resources and water safety services for
multicultural communities and hold an
annual Family Water Safety and Fishing
Day at Gunnamatta Park which attracts
over 150 people. To ensure a more
consistent approach for water safety
and to reduce drownings in multicultural
communities, the NSW CALD Water
Safety Committee has been established,
with GCAIS as a member.

During this year, the delivery of programs
has been greatly impacted by COVID-19
and saw the suspension of many of our
face to face services from March – June.
Whilst acknowledging this has been a very
difficult time for many of our clients and
staff in accessing and delivering services, it
has also provided an opportunity for digital
transformation in the way that we work,
and has given us a wider reach through
various platforms and enabled us to be
creative in the delivery of our services . As
we go forward, we will continue to respond
to the diverse needs of our clients and will
ensure that we can deliver services in an
accessible and safe manner, working with
other settlement and mainstream services
to improve social participation, economic
and personal wellbeing, independence and
community connectedness.
Jenny Grey
Manager Settlement and
Multicultural Services
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Our Volunteers

Perhaps the butterfly is proof
that you can go through a great
deal of darkness yet still become
something beautiful.

Opportunities
Volunteering is a personal and community
benefit; the value of which Gymea
Community Aid and Information Service
is always proud to acknowledge to all who
will listen! Year in and year out, we aim
to recruit, select and retain some of the
Shire’s most passionate people to enrich
our community and our services.
GCAIS offers so much to the community,
a few of these programs include:
• Walking Groups
• Gardening Group
• Computers for seniors
• One on One Tutoring

I have reflected on this quote most of this year, it’s been a challenging one yet
we have all risen to the challenge. You really cannot appreciate the light without
the darkness. Our volunteers have been resilient and supportive during this time.
We appreciate their efforts as they are the lifeline of our operations, without their
selfless contributions we could not offer to the community all the great benefits and
programs that we do.

• Greek Group
• Community Choir
• Pet Owner’s Network
• Indian Sub-Continent Group
• Homework Club
• Knitting Group
• Men’s Discussion Group

This Year
2020 will be an unforgettable year for us
all. We usually recognise our volunteers
throughout the year and were saddened
to be unable to spend time with them
face to face during Volunteer Week.
Unfortunately, COVID-19 has unsettled
us all and our connections to our
community. Not sure if we will be able to
catch up with them collectively for an end
of year celebration, however our respect,
praise and appreciation will always be
expressed in one form or another!
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The Year Ahead
No one knows what 2021 has in store
however we will work tirelessly to
continue to support and enrich our
volunteers experience with us and our
community. We acknowledge and thank
our dedicated volunteers who assist
us in all that we do whether they are
working in our office, in our social activity
groups or other offsite programs. We
hope to see you all face to face sooner
rather than later. I believe the best is yet
to come!

• Men’s Guitar Group – The Pickers
• Immigration Support

•
•
•
•
•
•
•
•

Multicultural Groups
English lessons for seniors
DriveTime Program
Shopping Assistance
Vision Impaired Group
Zumba classes
Tai Chi in the park
Monthly outings to various places of
interest in Sydney
• Participating in events such as Volunteer
Week, Refugee Week, NAIDOC Week,
Harmony Day, Seniors Week, the annual
Gymea Village Fair and so much more.
Our small team of dedicated staff
appreciate all our volunteers. We could not
do what we do without their enthusiasm
and warmth. In the past year we have
also worked hard on ensuring our culture
fosters a happy, vibrant and inclusive
environment for all. Who we are today
is because of the wonderful spirit of the
volunteers that join us and add to GCAIS
in every way.
Katrina Vavdinos
Corporate Services Coordinator
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Acknowledging Our
Supporters & Sponsors

Achievements

GCAIS relies on the funding and generosity of government departments, organisations,
donations and a variety of sources to deliver services to our community. We would like
to recognise their generosity and contributions made over the past year.
Supporters and Sponsors
• 3Bridges Community
• 3Bridges Youth Zone
• Aboriginal Children’s Advancement Society
(ACAS)
• Activus Transport
• Advance Diversity Services
• BOOST I.T.
• Bunnings Kirrawee
• Cabra Vale Diggers, Fairfield
• Clubs NSW
• Collegians Rugby League Football Club,
Wollongong
• Core Community Services
• Department of Health
• Department of Social Services
• Georges River Council
• Gymea Chamber of Commerce
• Gymea Fitness
• Harold Acar, St George Migration and
Citizenship Planning
• Heart Foundation Walking
• Headspace Miranda
• HistoryHerstory
• Home Modifications
• Illawarra Multicultural Services
• Jesuit Refugee Services
• Lewis Creative Group
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• Lina De Marco, De Marco Financial Services
• Metcom

1345

3259

200

Clients Supported

Services Provided

Referrals

• Multicultural NSW
• NRMA
• NSW Police
• NSW Department of Primary Industry
• NSW Department of Communities
and Justice
• On Road Driving School
• Peak Health Gymea
• Resourceful Australian Indian
Network (RAIN)
• Red Cross Australia

17329

1923

1270

Social Support Hours

Transport Hours

Driving Sessions

• Royal Life Saving
• Settlement Services International
• Shopfront Arts Co-op
• Surf Life Saving NSW
• Sutherland Food Services
• Sutherland Shire Council
• TAFE NSW
• Taren Point Bowling Club
• Thrifty Car Hire
• Tradies Gymea
• Woke
• Wollongong City Council

99
Volunteers
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Financial Position Snapshot
As at June 2020
2020
$

2019
$

CURRENT ASSETS
Cash Assets

1,218,544

307,982

Receivables

31,665

53,610

1,250,209

361,592

9,758

2,425

1,259,967

364,017

Payables

21,760

29,824

Provisions

73,768

40,473

Subsidies in Advance

853,164

69,954

Total Current Liabilities

948,692

140,251

Provisions

51,408

14,361

Total Non-current Liabilities

51,408

14,361

1,000,100

154,612

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, Plant and Equipment
TOTAL ASSETS
CURRENT LIABILITIES

NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

$

259,867

$

209,405

ACCUMULATED FUNDS & RESERVES
Accumulated Funds beginning of the Year
Surplus (Deficit) for the Year
TOTAL FUNDS
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$

209,405

179,541

50,462

29,864

259,867

$

209,405
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Celebrating Inclusiveness,
Independence and Participation

T 02 9524 9559
E reception@gcais.ngo.org.au
39 Gymea Bay Road, Gymea NSW 2227
gymeacommunityaid.org.au

