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Our Vision
To be a dynamic community force
in bringing self-reliance, dignity and
wellbeing to people’s lives.

Our Purpose
To achieve Inclusiveness,
Independence and Participation.

Our Mission

Our Team

At Gymea Community Aid & Information Service
(GCAIS), we are uniquely positioned to build the
aspirations of individuals and families to achieve
inclusiveness, independence and participation in
the community while recognising diversity and
desire for wellbeing.

Mangement Committee
President and Treasurer
Peter Eaton
Secretary
Wendy Ducasse

Our longstanding presence in the Sutherland Shire
draws on both staff and volunteers to provide
information and associate support services to
the general community, our ageing members and
people from culturally diverse backgrounds.

Vice President
Lisa Conyers
Members
Marcio Salgado, Kaye Herald

Through social groups, planned programs
and activities, we strengthen and promote
individuals’ self-determination, enriching the
broader community.

Retired
Allison Scheffer

Staff
Jenny Grey

Cindy Zhou

Craig Parker-Smith

Rita Napolitano

Katrina Vavdinos

Conny Cheng

Rowena Condon

Kalpna Patel

Danielle Purcell

Esmat Osmani

Aglaia Heycox

Christine Valentine

Marie-Louise Mitchell

Joanne Cracknell

Strategic
Summary
In our 2015-2016 annual report, we highlighted activities from the key
themes of our 2016-2018 strategic plan. Listed below are a snapshot of
what we have achieved to date:
HIGHLIGHTS FOR 2016-17

FOCUS FOR 2017-2018

•

•

Aggressively seek out mutually beneficial partnerships and
collaborations for key services

•

Extend and continue the efforts to streamline back office with better use
of technology and systems

•

Support the professional growth and development of our teams

•

Broaden the scope of our services to attract non-funded clients whilst
maintaining focus on growing the funded client base

Our Commonwealth Home Support program (CHSP) extended its
services to include a Chinese Worker responsible for specific Chinese/
Asian programs and audiences, additional outings such as trips to
Bowral, Kiama and Warragamba just to mention a few. Our Multicultural
and Settlement Services group have grown the DriveTime program
to outside of the Shire to encompass Fairfield and Wollongong and
celebrated the graduation of over 50 participants to their P1 licenses
(at minimum)

•

Improved the visual image and branding of the organisation

•

GCAIS was nominated as a finalist in the 2017 Local Business Awards

•

Increased the users and usage of our services

•

Through analysis of available research and statistical data, created
new programs and partnerships

•

Streamlined and improved the use of systems and processes
in back office
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President &
Treasurers
Report
I welcome you to the 43rd Annual Report of the Gymea Community Aid and Information Service
(GCAIS). I acknowledge the traditional custodians of this land, the Dharawal Nation, and pay my
respects to their elders past and present. I extend this respect to all indigenous Australians.
The 2016-2017 year has been another of significant change for GCAIS.
General Manager: Our General Manager, Jan
Samuels unfortunately left the organisation
as she relocated interstate. This news
was disappointing for the Management
Committee of GCAIS to receive. During her
short time with the organisation, the benefits
of having a General Manager were evident.
The actions to deliver progress in the 5
strategic themes, namely People & Culture,
Funding & Growth, Research & Analysis,
Programs and Infrastructure & Reporting
were defined and being delivered.
President: Following the resignation of
Jan Samuels, the Management Committee
advertised the role of General Manager. While
the role was vacant Joanne Cracknell worked
with the team to ensure the smooth running of
the organisation.
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The role remained vacant for a number of
months, with a suitable candidate unable
to be attracted. Noting this and given the
understanding that Joanne has of the centre,
she elected to stand aside from her President’s
duties in March and nominate for the GM role.
The Management Committee appointed to her
to the role for a minimum period of 12 months.
I accepted to undertake the role of President
and Treasurer during this time.
Focus and Vision: Our key goal remains
to be a vehicle by which we are assisting
members of the community to feel Included,
Independent and Participative. Each of our
programs focuses on delivering this each
and every day. We have seen some standout
examples, with the success of the DriveTime
program and the further development of the
Living Well Locally initiative.
Gymea Community Aid

To ensure we are able to continue to deliver
the services required by our clientele, we have
continued to review our staffing levels. The
Management Committee appointed her to the
role for a minimum of 12 months.
Financial Performance: While our sector
continues to go through a significant period
of change, I am pleased to report the actions
taken to date have ensured the centre is
maximising its financial outcomes.
While acknowledging the federal funding
from Department of Social Services, delivered
in partnership with Settlement Services
International (SSI), Department of Health and
Sutherland Shire Council , we also gratefully
acknowledge the ongoing financial support
of the NSW state government, and the
numerous other donors and supporters that
have enabled our team to continue making an
impact on the community. (For a full list of our
contributors, please see Acknowledging our
Supporters and Sponsors).
Audited Accounts: In accordance with
our obligations under the Associations
Incorporation Act (NSW) 2009, an independent
audit of GCAIS’s 2016-17 financial accounts
has been undertaken by Shedden and Green
Partners. The auditor has concluded that the
financial reports present a true and fair view of
GCAIS’s financial position.

ACKNOWLEDGEMENTS
• I extend my thanks to:
All staff who embarked on our journey
to achieving our Vision. Without their
commitment to the purpose our clients
would not be able to benefit from the
valuable services we offer;
• Our volunteers, without them we
simply would not exist and be able
to do what we do;
• And finally, my colleagues on the
Management Committee. Thank you for
your time, expertise and opinions that have
shaped the now and will continue to shape
the future of GCAIS
During the year we did say goodbye to a valued
member of the Management Committee,
Allison Scheffer who held the role of Secretary.
Allison provided tremendous insight into all
aspects of GCAIS and her tireless efforts saw
the regeneration of the GCAIS brand, website
and social media presence.
The Future: The year in review has been a very
trying one, with many highs and lows. Looking
forward, GCAIS has built a strong platform for
the delivery of its services and the opportunity
to seek out new opportunities.

Peter Eaton,
President
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General
Managers
Report
As I look at how far we have come in the last 12 months, I am both humbled and proud of our
results and, the prospects of a flourishing business going forward. We have had a year of
threats, challenges and most of all, opportunities that we have been able to grab with both
hands-with the ultimate result bringing services to our Clients and aligning with their needs.
We received acknowledgement of our good
work by being awarded as a Finalist in the 2017
Local Business Awards. It was a very proud
moment when this was first communicated to
us and I am very confident that we will remain a
dynamic community force as we move forward.

I thank the management team, Jenny Grey and
Rita Napolitano who have patiently brought
me into their areas of expertise and offered
ideas and strategies to support the growth
of our business. For staff who are no longer
employees of GCAIS, I thank them for building
the foundations and providing a platform in

which we can launch ourselves into another
phase of our existence. The Management
Committee for inputting into and supporting
some of the hard decisions we needed to
make throughout the year and provide the
opportunities to operate an effective and
sustainable business. All of our staff and
volunteers who come to work with a purposeto achieve inclusiveness, independence and
participation. I cannot complete this section
without acknowledging our supporters
whether it be financial or through providing
other resources. This group also include my
colleagues who have selflessly provided
me with advise, knowledge and direction of
how we can make GCAIS a great place.

Gymea Community Aid
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I have been fortunate to work with a great
team of 13 staff and 80 plus volunteers who
have been willing and motivated to work
within a sector where change has become a
constant. Anything from funding changing
in 2018 to now, 2020; requirements for our
reporting; employment conditions for our
staff and contractual conditions for our
contractors are just a few groups impacted by
how we need to flex and move in a different
direction with little warning. Anyone looking
for a nice, predictable role is unfortunately not
going to survive in the environments of today
and so it has been quite inspiring to watch
our teams move their services and adapt.

In this publication, you will see the highlights of
our strategic plan and the focus areas for the
next 12 months. We have plenty to get excited
about with the increasing opportunities we
have to partner with like - minded organisations
and local businesses who I feel, we are only just
discovering as a way to extend our services and
enrich the experience of our Clients even more.
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Joanne Cracknell,
General Manager

Community
Connections
This year saw several changes to the way we
do business in the Community Connections
team. We welcomed new team leaders and
bid farewell to several long-standing staff and
volunteers. The new structure implemented has
allowed a more effective team approach to the
delivery of services and the ability to plan more
programs and activities which ultimately will
benefit our clients.

In addition to exploring new and innovative
programs our clients have enjoyed the benefits
of our regular activities throughout the year
which include:

•
•

•
•
•
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Vision Impaired Group
Culturally Specific Social Groups: Chinese,
Greek, Italian, Indian sub-continent,
Spanish providing centre based activities
and outings.
One on One Computer Tutoring
Monday and Wednesday social groups
‘The Pickers’ which is a Seniors Men’s
guitar group

The engagement of a Team Leader from
a Chinese background has expanded our
services with people from this cultural group.
A partnership has been developed with the
Resourceful Australian Indian Network (RAIN)
to conduct social groups for people over 65
from Indian background engaging a Team
Leader from their network to ensure culturally
appropriate services are delivered.

•
•
•

•
•
•

Senior Men’s Discussion Group
Knitting and Sewing Group
Light exercise programs; Zumba Gold,
Tai Chi and Chair yoga. These exercise
programs are also offered to clients
attending the social groups to promote
movement and flexibility.
Day outings to places of interest such as
Kiama and Barangaroo
English classes for clients from Chinese
Background.
Information sessions conducted at the
social groups on topics such as diabetes,
hearing impairment and brain exercises.

Gymea Community Aid

The programs delivered are funded by the
Federal Government under the Commonwealth
Home Support Program. We have delivered
services for 237 individual clients and
conducted over 1,000 individual activities
during the 2016-17 financial year. We have
met our funded target of 9,786 hours of group
social support for the reporting period. The
delivery of our individual social support and
transport hours is improving due to more
effective capture of these activities associated
with the groups but achieving the contractual
outputs is still problematic due to the reliance
on volunteers. This is an area targeted for
improvement whereby we would like to offer
our clients more assistance with individual
shopping trips, home visits and transport to

medical appointments. There is also scope
to offer clients web based support and phone
calls to check wellbeing through the Individual
Social Support program.
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I joined the Community Connections Team as
Operations Manager in March 2017 and I look
forward to expanding our services in the 201718 financial year by offering our clients new
and innovative programs.

Rita Napolitano,
Manager, Community Connections

Settlement &
Multicultural
Services
GCAIS has continued to provide effective and innovative models of service provision to newly
arrived migrants and humanitarian entrants in Sutherland Shire as a consortium member of the
NSW Settlement Partnership (NSP) of Settlement Services International (SSI). The NSP provides
opportunities for local and regional based organisations to work collaboratively to support
successful settlement of new arrivals.
We have maintained our high volume of
service delivery to new arrivals during this
reporting period, fostering self-reliance which
enables equitable participation in Australian
society. Over 200 clients have accessed the
following settlement activities;

•
•
•
•
•

Casework, advocacy & referral service
Settlement Support Groups for Chinese,
Russian & Thai speaking communities
English Conversation Classes
School Support Tutoring Program
Immigration Advice.

In addition to our core settlement activities,
GCAIS continues to play a critical role
in building the capacity of grass roots
community organisations and community
members through various projects and
community development initiatives;
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The South American and the Coptic Life
Stories Oral History projects, support the
development of an understanding of settlement
and migration stories of newcomers who now
call Sutherland Shire home, and promotes
multiculturalism and social cohesion.
This project builds on other oral history
migration stories which can all be viewed
on the GCAIS website.

Community Friends, a mentoring program,
linking community volunteers with newcomers,
is a new program funded through the SSI
Innovation fund. Community friends offers
one on one and family social support by
volunteer mentors who have worked with 10
individuals and families. There is a sports and
health activities component of the program
whereby sporting organisations and clubs have
welcomed newcomers through sponsorship
support. Miranda Magpies hosted a Netball
program providing opportunities for 15 young
people and women to experience netball for the
first time, with 5 young people registering for
the 2017 season.
Drivetime, a holistic safe driving program,
has expanded its scope during 2016-17 with
NSW TAFE becoming a partner, to deliver an
English for Driving Course and the Drivetime
program continues to receive funding support
from Gymea Tradies. In addition, as a response
to the intake of refugees from Syria, GCAIS
received funding from NRMA to deliver a pilot
Drivetime project in Fairfield and Wollongong
in partnership with Navitas and SSI. 39
participants obtained their learners permit and
25 received their P1 licence in the six month
pilot program. These successful outcomes have
resulted in GCAIS receiving 2 years funding to
continue the program.

and government agencies across Sutherland and
St George region and maintains a high profile in
regional committees and forums. Of significance
is our ongoing role in sector development with
the annual Working Together Forum, connecting
non- government and government organisations
to foster greater collaborative practices in
service delivery. A significant example of a
collaborative practice is the Action Group on
Employment, Training & English, a network of
community organisations, local councils and
employment and training providers, who come
together to address employment barriers for
newly arrived migrants and refugees. Over 300
participants attended the Job Skills Day, gaining
targeted knowledge and skills to assist in
accessing the employment market.
As part of its role in advocating for the needs
of newly arrived migrants and humanitarian
entrants, GCAIS as convenor of the Sutherland
Shire Multicultural Network, was instrumental
in obtaining reaffirmation by Sutherland Shire
Council, of Sutherland Shire as a Refugee
Welcome Zone, to celebrate Refugee Week 2017.
Community Worker, Helen Ledlin was responsible
for initiating several of the new community
development projects as well as redesigning
and implementing a new volunteer management
system. Furthermore, the Settlement &
Multicultural Services team expanded during
2016 -17 with the employment of Esmat Osmani
as Drivetime Project Coordinator, and we
have been supported by a dedicated team of
committed volunteers and student placements.
We continue to forge new partnerships and
seek additional partnerships and look to an ever
increasing service footprint in the coming year.

The Intergenerational Chinese Health &
Well Being project, reflects the continuing
growth in settlement from China, with
increasing numbers of Chinese speaking
grandparents accessing our services. Utilising
a partnership approach with Asian Women
at Work, Sutherland Hospital and community
members, the project seeks to improve
health literacy, wellbeing and community
engagement, with bilingual English classes,
cultural celebrations, Chinese New Year,
workshops and leadership training.

The Meet Laugh Learn Club, initiated a
number of new activities for seniors from
diverse cultural backgrounds which has
included the development of a community
garden plot, language specific technology
classes, and a monthly excursion program.
These activities have been underpinned by
great collaboration between the Community
Connections & Settlement teams.
GCAIS has strong working relationships and has
developed partnerships with many organisations

Jenny Grey,
Settlement and Multicultural Services Manager

Gymea Community Aid
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Our
Volunteers
GCAIS could not exist without the support and hard work given by our volunteers. They provide
a valuable service to our community all year, whether it be a warm welcome or a cup of tea for a
weary client. GCAIS has the good fortune of having approximately 80 regular volunteers, many of
whom have devoted years of service to our centre and the local community.
OPPORTUNITIES
There are many volunteer opportunities
at GCAIS and we also work with Volunteer
Link service run by 3 Bridges Community
to help promote and share volunteer roles
within our organisations.
GCAIS delivers much to the community, some
of these programs include:
• Assisting with social groups and outings
for seniors
• Assisting clients with shopping trips and
appointments
• English classes for newly arrived migrants
• Fun classes like Tai Chi and Zumba
• Tutoring students in our Homework Club
and educational support programs
• Mentoring migrant or refugee
learner drivers
• Explaining the complexities of the internet
and new technology to seniors
• Participating in events such as Volunteer
Week, Refugee Week, Seniors Week and
the annual Gymea Village Fair
017

Our small team cherishes our volunteers, with
their administrative experience, warm smiles
and willingness to assist. They take the time to
welcome everyone into our centre and always
provide an exceptional customer experience to
our community.
If you are interested in volunteering you can
contact us on:
9524 9559 or reception@gcais.ngo.org.au
RECOGNITION
Volunteer recognition events remain special
at GCAIS. We were pleased to honour our
volunteers for their contribution to our
organisation throughout the year. We enjoyed
a Morning Tea for Volunteer Week at Gymea
Tradies and a fun morning was had by all.
A festive Christmas lunch is planned for
the end of the year and we look forward
to spending time out of the office with all
volunteers to mingle and reflect on our
achievements together.

OUR YEAR AHEAD
GCAIS understands that volunteering promotes
health and happiness. It allows us to boost
our sense of achievement, expand our
social networks and learn new skills, while
giving back.
In the year ahead, we endeavour to continue
our great volunteer program by recruiting,
engaging and retaining enthusiastic volunteers.
Whether they are working on our front desk,
our homework club, social activities groups

Katrina Vavdinos,
Corporate Services Coordinator

Gymea Community Aid
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or any of our other programs, we are grateful
and excited to continue our partnership with
volunteers who choose to share their time,
experience and skills with us.

Acknowledging
our Supporters
and Sponsors
GCAIS relies on the funding and generosity of government departments, organisations, donations
and a variety of sources in order to deliver services to our community. We recognise and very
much appreciate the support and sponsorship provided throughout the past year.
Supporters and Sponsors

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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3Bridges Community
Activus Transport
Adam Lawdor, Vanguard House
Cabra Vale Diggers, Fairfield
Clubs NSW
Collegians Rugby League Football Club,
Wollongong
Department of Health
Department of Social Services
Gymea Chamber of Commerce
Harold Acar, St George Migration and
Citizenship Planning
IAG
Illawarra Multicultural Services
IRT Foundation
Living Well Locally Partners-Activus
Transport, Nurses on Wheels, Sutherland
Food Services, Home Modifications
Lina De Marco, De Marco
Financial Services

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Miranda Magpies Netball Club
Motivator Driving School
Multicultural NSW
Navitas
NRMA
NSW Government-Community Building
Partnership Program
NSW Police
RAIN
Royal Australian Historical Society
Settlement Services International
Second Chance Opportunity Shop
Shire Mobile Mechanic
South East Sydney Local Health District
Sutherland Shire Council
St George Community Transport
TAFE NSW
Thrifty Car Hire
Tradies Gymea
Wollongong City Council

Gymea Community Aid
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Independant Audit Report

Financial Position Snapshot
AS AT 30 JUNE 2017

SHEDDEN & GREEN PARTNERS
ABN 43 723 342 276

To: The Members of Gymea Community Aid & Information Service Incorporated;
Scope: We have audited the financial report, being a special purpose financial report of Gymea
Community Aid & Information Service Inc. for the year ended 30th June 2017. The committee is
responsible for the financial report and has determined that the accounting policies used and described
in Note 1 to the financial statements which form part of the financial report and appropriate to meet the
requirements of the Associations Incorporation Act (NSW), the Australian Charities and Not For Profits
Commission (2012), and are appropriate to meet the needs of the members. We have conducted an
independent audit of this financial report in order to express an opinion on it to the members of Gymea
Community Aid & Information Service Inc. No opinion is expressed as to whether the accounting policies
used are appropriate to the needs of the members.
The financial report has been prepared for the purpose of fulfilling the requirements of the Associations
Incorporation Act of NSW and the Australian Charities and Not For Profits Commission. We disclaim any
assumption of responsibility for any reliance on this report or on the financial report to which it relates to
any person other than the members, or for any purpose other than that for which it was prepared.
Our audit has been conducted in accordance with Australian Auditing Standards. Our procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in the
financial report and the evaluation of significant accounting estimates. These procedures have been
undertaken to form an opinion whether, in all material respects, the financial report is presented fairly in
accordance with the accounting policies described in Note 1 so as to present a view which is consistent
with our understanding of the Association’s financial position, and performance as represented by
the results of its operations and its cash flows. These policies do not require the application of all
Accounting Standards and other mandatory professional reporting requirements in Australia.
The audit opinion expressed in this report has been formed on the above basis.
Audit Opinion: In our opinion the financial report of Gymea Community Aid & Information Service Inc.
presents a true and fair view of the financial position of the Association as at 30th June 2017 and the
results of its operations for the year ended in accordance with the accounting policies described in Note
1 to the financial statements. A copy of the full financial report is available on request.

Shedden & Green Partners
David C Shedden FCA - Partner
Registered Company Auditor 154657
Dated 20th September 2017, Miranda NSW
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A special thanks to all our voters, supporters, clients, colleagues and,
staff and volunteers who helped steer us towards a finalist’s position in
the 2017 Local Business Awards.

T 02 9524 9559 F 02 9524 1179
E reception@gcais.ngo.org.au
W gymeacommunityaid.org.au
A 39 Gymea Bay Road, Gymea NSW 2227
001
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